
Tooley Water /District  Board Meeting Agenda
Version 1.1 (updated 8/17/20)

Meeting Date: Thursday, August 20, 2020 7:00pm 
 

Location: Online via WEBEX.
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Board Meeting
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Carol Mauser

Minute keeper
Debby Jones

Topics
Item 1 - Approval of Agenda.............................................................................................1
Item 2 – Approval of Minutes............................................................................................1
Item 3 - Financial Reports – John Amery.........................................................................3

Copy of current account totals from Washington Federal Website..........................3
Recent Savings Transactions..................................................................................3
Recent Checking Transactions...............................................................................4
Profit and Loss Budget vs. Actual...........................................................................5
Balance Sheet Previous Year Comparison.............................................................6
Maintenance and Repairs – Details.........................................................................6

Item 4 – Discussion – Water Report.................................................................................6
Item 5 – Discussion – Emergency Preparedness – Larry Russ........................................7
Item 6 – Discussion – Water table levels – Larry Russ.....................................................7
Item 7 – Discussion  – Remote Power Control.................................................................8
Item 8 – Discussion – Board Member System Training ...................................................8
Item 9 – Discussion – Next Meeting  ...............................................................................9

Item 1 - Approval of Agenda

Item 2 – Approval of Minutes
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Tooley Water District July 16, 2020 Virtual Meeting

In attendance: Dave Pratt, John Amery, Larry Russ, Carol Mauser, and Debby Jones

Chairperson Carol Mauser opened the meeting at 7:06 pm

Carol asked for approval of the July meeting agenda. Debby asked to add discussion regarding past 
due accounts. Larry asked to add a report regarding road maintenance/collection.  John made a 
motion to approve. Larry seconded. All approved.

Carol asked for a motion for approval of the July meeting minutes.  John made a motion to approve 
the June minutes. Larry seconded.  All approved.

John provided the financial report:

Checking $  6,424.71
Money Market$47,161.79

John provided detail on checking transactions as well as an end of the fiscal year report. John shared 
that the district did not utilize capital improvement or contingency funds. Maintenance and Repairs was
higher but was offset due to not tapping into the legal budget line item.

Debby shared the issue regarding notification of water shutoff due to repairs. There was not significant 
notice to customers provided by Hiland. 

June’s water loss was 14%.

Larry briefly shared additional information regarding emergency preparedness. He shared information 
on the ORwarn system. This is a system that roughly 146 organizations are members of. Larry stated 
that all of the organizations were much larger than our district and not certain if our district would be an
appropriate fit, however Larry will investigate further. Larry will be meeting with the local water master 
in August to check the health of our wells including static levels. Discussion also included the value of 
a generator. Larry shared that worse case scenario, a hand pump would still be the best option. Larry 
will continue to investigate the hand pump option. 

Larry updated the board on the maintenance/paint work for the pump houses. That work has been 
completed and came in at the bid price. Larry inspected the work and asked for some additional touch 
ups and the work was completed successfully. John commended Larry’s work as the project manager. 
Carol appreciated the attention to detail for the best application. Larry is storing the gallon and half of 
paint that was left over.

Larry provided an update on the flush out valve. The valve had gone bad as well as a crack in an 
adjoined pipe was discovered. In addition, the configuration of the distribution system was more 
detailed which caused for the increased cost and time necessary to complete the repair.

Board training was discussed. John inquired from members the best way to educate board members 
on basic operation. Larry was requested to lead the charge on the training. Carol and Debby shared 
their training needs. Larry suggested physically visiting the structures. John suggested meeting at 5:30
for the next meeting at the upper reservoir and then proceed with the normal board meeting.

John shared that the Hiland contract has been signed.
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The Board discussed past due accounts and the question was raised whether Hiland is following 
through with the past due protocols.  John will follow up with Hiland.

Larry provided information that the road account currently has $14,100 in the account. The road was 
last chip sealed in 2013. Crack filling was last done in 2016 and is need of repair. Larry will get with 
John Crompton to make sure crack repairs are completed. Larry will also inquire as to the plans for 
winter road plowing when necessary. John will talk with Hiland as to how the road payments are 
handled.

Next meeting is Thursday, August 20. Board member training will occur first at 5:30 at the reservoir. 

Carol closed the meeting at 8:35 pm

Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 8/17/20

Recent Savings Transactions

No new savings transactions
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Recent Checking Transactions

Page 4 of 9



Profit and Loss Budget vs. Actual
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Balance Sheet Previous Year Comparison

Maintenance and Repairs – Details

No maintenance or repair charges so far this fiscal year.

Item 4 – Discussion – Water Report

April 2020
Gallons pumped: 
157,070
Gallons sold: 132,310
Gallons lost: 24,760
Water Loss: 15.76%

May 2020
Gallons pumped: 
223,300
Gallons sold: 202,240
Gallons lost: 21,060
Water Loss: 9.43%

June 2020
Gallons pumped: 
444,150
Gallons sold: 381,910
Gallons lost: 62,240
Water Loss: 14.01%

July 2020
Gallons pumped: 
461,350
Gallons sold: 406,770
Gallons lost: 54,580
Water Loss: 11.83%
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Item 5 – Discussion – Emergency Preparedness – Larry Russ

Item 6 – Discussion – Water table levels – Larry Russ
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Item 7 – Discussion  – Remote Power Control

Matt from Hiland is recommending the following product to remotely reboot our radios:

Budgetary Estimate:
• $175 product
• $100 additional materials
• $ 200 installation
• $100 contingency

Total budgetary estimate = $575

This would allow Hiland to remotely reset the radios by recycling power to them.  It might also be 
possible to program sentinal (our scada system) to automatically reboot in the event our reservoir level 
reaches alarm levels.

Item 8 – Discussion – Board Member System Training 
Open discussion regarding potential board member system training.
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Item 9 – Discussion – Next Meeting  

Next board meeting will take place the third Thursday on September 17

Location:  Virtual Meeting ONLY – contact johnamery@tooleywater.org for access.

Meeting Adjourned
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